Leadership Excellence
Programmes - 2025

Achieve Results

A leader's beliefs about the capability of others can directly
impact the performance of the team. Effective workplace
coaching helps to unlock people's potential so as to maximize
their own performance.

Enhance your capacity to apply effective coaching for results
through our short high impact programme. The programme
empowers leaders to use their coaching skills to evaluate and
address the developmental needs of their employees.

Objectives

Understand the concept of performance coaching and its
applicationin the workplace

Explore the various approaches and models of coaching and
assess their suitability within a workplace context

Learn and demonstrate ability to use various coaching
techniques

Understand and demonstrate ability to apply the GROW
model to a workplace coaching conversation

Identify actions needed for the incorporation of coaching as
part of your management practice.

Who is this Programme for?

C-suite Executives and Executive Directors

Heads of Departments and HR Leaders seeking to
implement workplace coaching programmes

Senior Managers seeking to improve the performance of
their teams

The Leadership Group Limited is a certified NITA Training Provider

Performance Coaching: Embed a Workplace Coaching Culture to

THE LEADERSHIP
GRrouUP

Leadership Journeys

Abridged Agenda

¢ Understanding Coaching

¢ Performance coaching models

¢ Using coaching for performance improvement
¢ Coaching as aleadership development tool

¢ Embedding performance coaching at work

Facilitators

Dr. Martin Oduor-
Otieno, CBS., PCC
Leadership &
Coaching Expert

Event Details

Date: 5th September, 2025

Time: 9.00am.-1.00p.m.

Investment: KShs. 10,000 (inclusive of taxes)
To Register Please Contact

Call: Christabel - (+254) 715 313 244

Email: christabel@leadershipgroup.co.ke
Deadline: 29th August, 2025

Debbie Hollis
Change & Culture
Transformation Expert

Kepha Moreno Bosire
Communication
Expert

This programme will be delivered virtually
via online platform, ZOO




